LASBO BOARD RETREAT
NOTES
MAY 14, 2010
COUNTRY INN & SUITES

Present:  Frank Rougeau, Elizabeth Domite, Stephen Flanders, Debbie Finlay, Bobbie McDonald, Juanita Duke, LaFon Ortis, Matthew Dugas, Lesia Casanovas, Jessica Geason, Edwia Richardson, David Hennigan, Tim Ward, Greg Page and Bill Hebert.  Also present were Billie Tripp and Terry Tripp
Absent:  Tami Austin
The first Board Meeting for the year was scheduled for June 16, 2010, at Cajun Landing.
Frank Rougeau presented an overview of the LASBO annual events and duties of the Board.  He also made the following committee assignments:
	Stephen Flanders – Chair, Constitution and By-Laws
	Liz Domite – Chair, Elections Committee
	Tami Austin – Chair, Nominations Committee
	Bobbie McDonald – Chair, Certification Committee
		Members:  Edwia Richardson, Lesia Casanovas, and David Hennigan
	Matthew Dugas – Chair, Resolutions Committee
		Members:  Edwia Richardson, LaFon Ortis
	LaFon Ortis – Chair, Scholarship Committee
		Members:  Jessica Geason, Tim Ward
	Membership Committee – changes to be made
	Liz Domite – Chair, Ad hoc Mentoring Program
	Lesia Casanovas – Vice Chair, Ad hoc Mentoring Program
Liz Domite presented an overview of the LASBO Constitution and discussed the possibility of changing the parish content of the districts and combining the elections and nominations committees.
Discussion was had concerning the last time the Leadership section of the Constitution was amended to clarify what officers would attend the SASBO and/or ASBO conferences.
Juanita Duke discussed reporting room payments made by third parties and will provide a copy of the forms she received for that reporting.
Juanita Duke presented an overview of the duties and responsibilities of the officers and board members.
Bobbie McDonald presented the financial report and discussed the fund balance.
Bill Hebert reported on SASBO.
Juanita Duke discussed the partnership with DOE, LASS, and LSBA.
Frank Rougeau discussed the assignment and vision for LASBO for 2010.  He asked for comments about the strengths and weaknesses of LASBO.  These were discussed:
Strengths					Weaknesses
Education/Networking				Vision
Website					More acknowledgement of sponsors
Large membership				Travel cuts may affect attendance at meetings
Healthy fund balance				New Members
Leadership					Training
Certification					Quarterly meetings at district level
Relationships with organizations/members	
Staying on top of current issues
Provides members w/ more self-confidence
	(knowledge)
Email
Sponsors
Following lunch a lengthy discussion relative to certification was held.  A recommendation for charter school personnel was for a separate certification: LCSBP (LA CHARTER SCHOOL BUSINESS PROFESSIONAL).
A recommendation was made to review certification of officials and specialists based on an organizational chart reflecting supervisory responsibilities and number of subcategories eligible to check off as testified to by the CFO of the school system.



